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Where are you currently in your digital delivery journey?

%

14 »
S A—

Not Started Assessing Our Data/Early  Early Pilots Scaling Across Projects Fully Integrated

Dissc.




M Mentimeter

Rank these priorities for industry involvement in digital delivery (referring to non-governmental stakeholders)

Standards Development

Technology Development & Deployment (Software)

Workforce Training/Credentialing

Policy/Advocacy

Legal

Other
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Rank these first-year goals for the Digital Delivery Stakeholder Group (DDSG) based on their importance to advancing
national digital delivery efforts

Update the National Strategic Roadmap for Digital Delivery

Coordinate Standards Adoption and Alignment

Expand Knowledge Sharing and Best Practices Network

Support Pilot Projects and Case Studies

4.

Other
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Rank the primary drivers for Digital Delivery within your organization.

Efficiency & Cost Savings

1.

Enhanced Quality & Consistency

Better Decision Making

Improved Collaboration

Safety & Risk Reduction

Regulatory Compliance

Other
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Rank the top barriers your organization faces with Digital Delivery:

Standards and Interoperability Challenges

Resistance to Change

Skills and Training Gaps

Data Governance (ownership, management, stewardship)

Technology Investment Costs

Data Steward Resistance (e.g., reluctance to share or standardize data)

Limited Top Leadership Support

Data Security and Privacy Concerns
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| took away something new

| understand the role of the DDSG and it's goals for advancing Digital Delivery

Strongly disagree Strongly agree
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Thoughts or Comments on today's meeting?

Thank you. Great Reiterate role based training

conversations and and keeping |t*5|mple. All I'E:HES
(e.g. construction, plan review -

presentations project managers, project
delivery, speciality offices
(concrete, bituminous, etc. ),
estimating, adv ..
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\What would make future DDSG meetings worth your time?”

An invite. Oregon needs Discussion of organizational Making sure to continue For previous question, help
to make progress in approaches / structures to collect input from ensure that trying to get
Digital Delivery State DOTs have taken to non-DDSG states things "perfect” doesn't slow
better advance digital down progress.
delivery.
| ess general updates and Make an effort to | like the pooled fund study Actionable outcomes
more breakouts and consolidate input and report-outs. Maybe look for
interactivity (not just reference existing people to give practical real-

world examples of
implementation. Little step of
implementation.

mentimeter) standards
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\What would compel you to participate in future meetings of the DDSG?

If | felt | was able to Engineers and GIS An invite. | will also work -OCus on use cases within our

contribute and not just people definitely need on expanding ODOT EORTONOE WHES L1a COHION
experts are reaching out to

listen to work together! participation. sollaborate We nead tos

address real needs and not
things we think are cool but are
outside of our control.

Interaction to determine

actions needed from and
for other efforts.




