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This presentation was created and is being presented by a contractor. The views and
opinions expressed in this presentation are the presenters’ and do not necessarily reflect
those of FHWA or the U.S. Department of Transportation (USDOT). The contents do not
necessarily reflect the official policy of the USDOT.

The U.S. Government does not endorse products or manufacturers. Trademarks or
manufacturers’ names appear in this presentation only because they are considered
essential to the objective of the presentation. They are included for informational

purposes only and are not intended to reflect a preference, approval, or endorsement of
any one product or entity.
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Introductions and Logistics

Matthew Corrigan Roger Grant, FbSI

Co-Chair, DDSG Secretary, DDSG
FHWA NIBS
Construction Senior Building Technology
Research Engineer Consultant
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Meeting Purpose and Focus

. -  Review and discuss progress to date and
The Dlgl.tal Delivery St.ake.h(.)l.de.r Group direction for the DDSG 2026 Work Plan
(DDSG) is a collaborative initiative led by

. : : * Get an update from FHWA on digital
FHWA to coordinate and integrate various delivery activities underway at the agency
digital delivery efforts across the

* Get updates on progress by Committees,

transportation sector. The DDSG is an Pooled Funds and Projects since the first
open meeting that brings together DDSG Meeting
representatives from State DOTs, AASHTO * Review, discuss and plan existing and

needed road mapping efforts

* Plan for the in-person workshop coming
up in March at GIS-T and for the year
beyond

Technical Committees, and industry.



Agenda — Session 1

Time Agenda Item Presenter(s)

12:00 — 12:15 [Welcome, Introductions, and Logistics Matthew Corrigan (FHWA), Tony Frye (FHWA),
(Acknowledge participants, Review agenda, DDSG Member Chair, Roger Grant (NIBS)
Introduce Mural)

12:15—-1:00 | DDSG Overview, Goals, Charter, Activities Matthew Corrigan, Roger Grant
to Date, 2026 Plans Review

1:00 — 1:45 Discussion & Engagement All

1:45 — 2:25 AASHTO J-STAN and JTCEES Trisha Stefanski
Committee Updates (JSTAN), Jennifer Lloyd (JTCEES),

2:25 - 2:55 Discussion & Engagement AASHTO representatives, All

2:55 - 3:00 Wrap Up Day 1 and Adjourn Matthew Corrigan, Roger Grant

January 20, 2026
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Agenda — Session 2

Time Agenda Item Presenter(s)

12:00 — 12:15 | Welcome, Introductions, and Logistics Matthew Corrigan, Roger Grant

12:15 - 12:45 | Progress updates and DDSG Jim Hauber, Julie Rivera, other team members
Requirements Review from Bridge Pooled
Fund

12:45 — 1:00 Questions, Open Discussion & Engagement on | BIMfB TPF representatives, All
how DDSG and Bridge TPF can best
support each other

1:00 — 1:30 ADCMS Projects: Washington State DOT Jim Mahugh, Rick Brice
1:30 — 2:00 Questions, Discussion & Engagement Washington DOT representatives, All

2:00 — 2:30 ADCMS Projects: Oklahoma Project Process Michael Pearson, Katie Brown, All
Management and Standards Overview and
Discussion

2:30 — 3:00 Open Discussion, Wrap Up Day 2 and Adjourn | Matthew Corrigan, Roger Grant, All
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Agenda — Session 3

Time Agenda Iltem Presenter(s)

12:00 — 12:15 | Welcome, Introductions, and Logistics Matthew Corrigan, Roger Grant

12:15 - 12:45 | ADCMS Projects: Delaware DOT Cassidy Blowers, Delaware DOT project

representatives

12:45 - 1:15 Questions, Discussion & Engagement Delaware DOT project representatives, All

1:15-1:45 Discussion of DDSG response to ADCMS project | Matthew Corrigan, Roger Grant, ADCMS project
need (as required) representatives, All

1:45 - 2:15 Progress updates and DDSG Requirements Thomas Hamski, Katie Brown, John Wilkerson,
Review from BIM for Infrastructure Pooled Fund | other team members

2:15-2:30 Questions, Discussion & Engagement BIMfl representatives, All

2:30 — 2:50 Questions, Open Discussion & Engagement on | Matthew Corrigan, Roger Grant, TPF
how DDSG and Bridge and representatives, All
Infrastructure TPFs can best support each other

2:50 — 3:00 Wrap-up and Adjourn Meeting #2 Matthew Corrigan, Roger Grant

January 20, 2026
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Mural Overview

Mona Ketterl and Rackley Wren
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Charter, Activities to Date,
2026 Work Plan Review

Matt Corrigan, PE and Roger Grant
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DDSG Vision

Advance Digital Delivery of Transportation projects in the United States by bringing government and private sector
stakeholders together to collaborate on shared practices, procedures and approaches that provide high value for
the public following the FHWA BIM for Infrastructure Strategic Roadmap.

Building Information Modeling — Digitizing Physical and Functional Characteristics of Infrastructure
Key Activities & Milestones in BIM for Infrastructure National Strategic Roadmap 10 Year Plan

i Establish Pilot Projects Program Begin Early Pilot Projects
National BIM Program To Achieve BIM Maturity To Develop BIM Maturity
To Creame BIM Charter Level 1 By Year5 Level 1 Fram@work
Year1 Year 1 Year 1
04 Q4
US Stakeholder Workforce Training B’I;‘.x:nﬁﬂ
Feedback Group To Educate Professionals Year 2 Framework
To Monitor & Direct on BIM Framework

National BIM Program Q4 Deployed for

Project Types
a -~ and Use Cases

e V 4 Y Identified in Early
Yearh Pilat Projects
BIM Maturity 02 \
Level 1 N Y
Achieved . e . - B rarid
Deploy BIM Maturity Begin Pilot Projects =~ Workforce Training  Extend Pilot Projects Program ' "“.
BIM Maturity QUFT 0] Level 1 Framework To Develop BIM Maturity  To Educate Professionals To Achieve BIM Maturity
H:::"L:m 04 To Achieve BIM et Fraaork on BIM Maturity Level 1 Level 1By Year 5 —
i F rk
Deployed for All Maturity Level 1 T BIM Maturity
Project Types and _— Level 2
Use Cases y 4 Achieved

BIM Maturity
Level 2 Framework
Establish Pilot Projects ~ Workforce Training Begin Pilot Project ~ Deploy BIM Maturity P[::ip::tv:':pf:: :;I-Id
To Achieve BIM Maturity Level  To Educate Professionals Execution Level 2 Framework Use Cases

2byYear 10 on BIM Maturity Level 2 To Develop BIM Maturity To Achieve BIM
Framework Level 2 Framework Maturity Level 2



US Federal Highway Administration

Digital Delivery Stakeholder Group Core Elements

* Coordinate and integrate various Foster Collaboration Established for information «  Membership drawn from cross-
digital delivery efforts across exchange, expression of views section of transportation sector
transportation infrastructure _ and to provide technical and digital delivery lifecycle with
sectors and phases. *  Promote Knowledge Sharing information and assistance. representatives from FHWA,

. L . state DOTs, AASHTO, industry

*  Bridge gaps among agency and ) * Coordination of digital partners, standards
industryhadvgnczg, fosl,tering a *  Foster Innovation delivet:y efforts across the organiza’lcions, academia, and
f;nr?sﬁ‘;errﬁ:tsgrfnféan " asset lifecycle. other relevant organizations.

| ionwide.
* Address Needs . ;
. - L Sharing of lessons learned, «  DOTs, organizations pursuing

* Shape a national vision for digital best practices, and emerging o : :
deli h h : hnologi digital delivery, conducting

N |v|eryt aten an((:jesl'sa ey, *  Encourage Standardization technologies. research, delivering training,

accelerates project defivery, « Development and promotion providing services and tools to

promotes economic growth, and P P . .

strengthens partnerships of common standards and DOTs to support digital delivery

¢ ’ - *  Influence Practice frameworks. are invited to join DDSG meetings
* Facilitate information exchange Coster devel Cof and provide input.
" : * Foster development o _ _

among participants and to provide lifecvcle d * Meetings will take place two to

technical assistance. . Optimize Investment Itecycle data management three ti Jwill b
ptimize Investments that supports digital twins. ree times per year and will be

«  Not established to provide advice, o _ combination of in person with
recommendations, or policy * Facilitation of collaboration virtual option or virtual.

guidance. and innovation.




DDSG Members

January 20, 2026

Member

Organization

Rick Brice
Katie Brown

Matthew Corrigan

Cyndee Hoagland

Will Holmes
Carrie Lavallee
Jennifer Lloyd
Allen Melley
Charlie Purcell
Trisha Stefanski
Jacob Tambunga
Brad Wieferich
Devin Porr

Cassidy Blowers

Kevin Marshia
Matt Reifer
Jonathan Porter

lan Howell

Washington State DOT
Oklahoma DOT

FHWA

ARTBA

Kentucky Transportation Cabinet
Massachusetts DOT

Tennessee DOT & AASHTO JTCEES
Pennsylvania DOT

lowa DOT

Minnesota DOT & AASHTO JSTAN
Texas DOT

Michigan DOT

Caltrans

Delaware DOT

Georgia DOT

AASHTO

ACEC

AGC

bSI/bSUS
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Activities To Date and Next Steps

e DDSG initiated - May 2025
 Charter completed and members invited - September 2025
* |naugural meeting ( In person and virtual) at IHEEP — October 2025

* Meeting materials and summary report compiled and shared with
members and participants through Teams channel and public website —
December 2025

 Second meeting (virtual only) —January 22, 26, 26 2026

 Third meeting ( In person and virtual) co-located at AASHTO GIS-T
Conference — March 19, 20 2026

* Planning for additional meetings (one hybrid and two virtual) in 2026
underway

January 20, 2026



FHWA DDSG Hub
Launched

January 20, 2026

Digital Delivery Stakeholder Group (DDSG) Hub

Objectives Leadership Our Community

Resources Ethics & Commitment

AR N s s ORI

Federal Highway Administration (FHWA)
Dlgltal Delivery Stakeholder Group (DDSG)

Transforming Highways Through Drg!tal Delivery

-y —-___p-i g

ivery Stakeholder Group (DDSG)

Highways Through Digital Delivery

ry Stakeholder Group (DDSG) is a national forum led by
vay Administration (FHWA) and supported by the Mational
ig Sciences (NIBS). It brings together public agencies,
academia, and standards organizations to advance digital
across transportation infrastructure.

‘egrates data and technology across all stages of project
inning and design through construction and operations—
efficiency, and collaboration. DDSG connects leaders and
the highway community to accelerate this digital

d build a smarter, more resilient highways system for the

pe the future of digital project delivery.

GET INVOLVED

Events

Now - 1/28/2026 ~

January 2026

FHWA Digital Delwery Stakeholder Group
(DDSG) - Virtual Stakeholder Meeting #2 -
Jan 22

Virtual Event

FHWA Digital Delwery Stakeholder Group
(DDSG) - Virtual Stakeholder Meeting #2 -

National Institute of Building Sciences 14




FHWA Digital Delivery Stakeholder Group (DDSG) Meeting #3

Location: Hyatt Regency McCormack Place following AASHTO
GIS-T and Zoom

Time: Thursday March 19 01:00-05:00CT and March 20 08:00-
12:00CT

Meeting Purpose

The Digital Delivery Stakeholder Group (DDSG) is a collaborative
initiative led by FHWA to coordinate and integrate various digital
delivery efforts across the transportation sector. The DDSG is an
open meeting that brings together representatives from State
DOTs, AASHTO Technical Committees, and industry.

The all In-Person and Virtual DDSG Meeting #3 will:
Align on progress from the 2025-2026 DDSG work plan.

Review updates from ongoing pooled fund initiatives and national
research efforts.

Participate in facilitated discussions on data standards, model-
based workflows, and implementation strategies across planning,
design, construction, and asset management.

Explore case studies from state DOTs highlighting pilot projects,
lessons learned, and emerging practices.

Help shape the roadmap for the next phase of national digital
delivery coordination.

January 20, 2026

Time

Agenda Item

Thursday March 19

1:00 - 1:30 Welcome, Introductions, and Logistics (Acknowledge
participants, Review agenda, Introduce Mural and Mentimeter)

1:30 = 2:15 DDSG Updates and Discussion

215 =315 FHWA BIM for Infrastructure Strategic Roadmap Review and
Discussion

315 =415 AASHTO and other Industry Organizations Updates and
Discussion

415 - 4:55 Pooled Fund Updates and Discussion

4:55 -5:00 Wrap Up Day 1 and Adjourn

Friday March 19

8:00 - 8:15 Welcome, Introductions, and Logistics

8:15 = 11:15 ADCMS Project Updates and Workshop: Oklahoma DOT Digital
Delivery Strategic Plan and Standards and others TBD.

1115 = 11:45 Discussion of DDSG response to ADCMS project
needs (as required)

11:45 - 12:00 Wrap Up and Adjourn

National Institute of Building Sciences 15




v DDSG Events

ltem AN Timeline
ADCMS (June Meeting) ® Jun 17,725 - ..
AASHTO Committee on Construction-Palm Beach, FL @ Sep14,25- ..
IHEEP Annual Conference-Myrtle Beach, South Carolina @
ADCMS ®
BIM Week
TRB Week Jan11-15

®

®

DDSG Meeting #2 Session 1 Jan 22

Jan 26

®

DDSG Meeting #2 Session 2

DDSG Meeting #2 Session 3
2 0 2 6 S C h e d u I e Of AASHTO Washington Briefing- Washington D.C.

E t AASHTO re:source Technical Exchange-Louisville, KY
Ve n S AASHTO GIS-T-Chicago, IL

DDSG Meeting #3

Jan 28

® ®

Feb 23 - 26

®

Mar9-12

Mar 16 - 20

Mar 19 - 20

B ®

AGC Annual Convention-Crlando, FL Mar 24 - 26

®

ACEC 2026 Annual Convention & Legislative Summit-Washington, DC May 3 -6

®

MNACTO Designing Cities Conference-Minneapolis, MN May 12 - 15

AGC Technology Conference-Minneapolis, MN Aug 4 -6

IHEEP 2026-Austin, TX Dec6-10

Committee on Bridges and Structure-Charlotte, NC Jun 28 - Jul 2

Committes on Maintenance-Westminster, CO Jul19-23

CARCARCRRCRRCO

Committee on Construction-Lake Tahoe, NV Sep13-18

®

BIM Week Nov2 -6

January 20, 2026 National Institute of Building Sciences 16




Summary Findings from Meeting #1

Workforce readiness and change management viewed as most significant
challenges to scaling digital delivery.

Standards alignment and interoperability remain top priorities.
Leadership commitment identified as a key success factor.
Peer learning and shared examples were highly valued.

Data lifecycle integration - from survey and design through construction
and asset management - continues to present a major pain point for
agencies.

Overall, while progress toward digital delivery is accelerating, many |
organizations remain in early or pilot stages of digital maturity underscoring

need for continued coordination, training, and shared guidance across the
national community.



Meeting #1 Survey Results

Where are you currently in your digital delivery journey?

national digital delivery efforts

Rank these first-year goals for the Digital Delivery Stakeholder Group (DDSG) based on theirimportance to advancing

N

33
Update the National Strategic Roadmap for Digital Delivery
1.
14 12 Coordinate Standards Adoption and Alignment
2.
- ’ Expand Knowledge Sharing and Best Practices Network
S _ 3.

Not Started Assessing Our Data/Early ~ Early Pilots Scaling Across Projects  Fully Integrated

Disse. Support Pilot Projects and Case Studies

b

Other

o

Rank these priorities for industry involvement in digital delivery (referring to non-governmental stakeholders)

Standards Development

-

o Technology Development & Deployment (Software) Rank the top barriers your organization faces with Digital Delivery:

3 Workforce Training/Credentialing

1 Standards and Interoperability Challenges

Policy/Advocacy
Resistance to Change

bl

® N e @ s W N

5 Legol Skills and Training Gaps
. ] e
6 Other Data Governance (ownership, management, stewardship)

Technology Investment Costs

Data Steward Resistance (e.g, reluctance to share or standardize data)

Limited Top Leadership Support

Data Security and Privacy Concerns

January 20, 2026

Rank the primary drivers for Digital Delivery within your organization.

N o oA W

Efficiency & Cost Savings

Enhanced Quality & Consistency

Better Decision Making

Improved Collaboration

Safety & Risk Reduction

Regulatory Compliance

Other

National Institute of Building Sciences 18



Discussion and Engagement
Mentimeter Survey

Add Survey Link / QR Code

Access Code: TBD
Alternate: Join at

https://www.menti.com/

January 20, 2026 National Institute of Building Sciences 19
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AASHTO J-STAN and JTCEES
Committee Updates

Trisha Stefanski Jennifer Lloyd
(JSTAN) (JTCESS)

January 20, 2026 National Institute of Building Sciences 21



National Institute of

BUILDING SCIENCES

~—~————— Building American Innovation

Discussion and Engagement
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Wrap Up Day 1
Adjourn
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FHWA Team

k P ( | |
® i": > . PN
3
4

N
=z

Matthew Corrigan Kathrine Petros James Gray

Construction Research Team Leader, Infrastructure Construction Technology
Engineer Analysis and Construction Program Manager
Team
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FHWA Team

Bryan Cawley, PE Tuonglinh Warren
Construction & Senior Bridge and Tunnel

Maintenance Engineer Construction Engineer
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