
IM Process using
ISO 19650 Standards:
Fundamentals and 
Utilization

FHWA Digital Delivery Stakeholder Group (DDSG) Meeting #3
19-20 March 2026 | Chicago, IL



ISO 19650 Series



© Operam Academy

ISO 19650 series
Organization and digitization of information
about buildings and civil engineering works,
including building information modelling
(BIM) – information management using
building information modelling
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Managing information effectively throughout the asset lifecycle
Published December 2018

ISO 19650 Series
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Management of information during the delivery phase of assets
Published December 2018

ISO 19650 Series
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Management of information during the operational phase of assets
Published August 2020

ISO 19650 Series
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The effective exchange of information between parties
Published August 2022

ISO 19650 Series
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Adopting a security-minded approach to managing information
Published June 2020

ISO 19650 Series
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Classifying, sharing and delivering health and safety information
Published January 2025

ISO 19650 Series
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ISO 19650 Series
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ISO 19650 Series

UNDER REVIEW

1. Lessons learnt 

2. Industry maturity

3. Series development



© Operam Academy

Part One

ISO 19650 Series

Concepts and principles

Part Two

Part Three

Information management process

Implementation of the information process

Part Four Information exchange

Part Five Security-minded approach to information management

Part Six Health and safety information
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1. Assessment & Need

2. Invitation to Tender

3. Tender Response

4. Appointment

5. Mobilization

6. Collaborative Production of Information

7. Information Model Acceptance

8. Close-Out & AIM Aggregation

NOTE: Based upon Operam Academy’s combined process

Information Management Process
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Information Management Process
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To be repeated for each and every appointment

NOTE: Based upon Operam Academy’s combined process

Information Management Process
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Information Management Process

NOTE: Based upon Operam Academy’s combined process
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ISO 19650-2:2018 | Figure 2 – Interfaces between parties and teams for the purpose of information management

Key

A appointing party

B lead appointed party

C appointed party

… variable amount

1 project team

2 delivery team(s)

3 task team(s)

 information requirements and exchange

 information coordination

Parties and Teams
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Parties and Teams

NOTE: Based upon Operam Academy’s combined process

Appointing Party

Lead Appointed Parties

Appointed Parties
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Parties and Teams
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Parties and Teams



Implementation Approaches



1. They want to
2. They need to
3. They have to
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Is there a better way?
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LEADERSHIP
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Digital Strategies, Plans and Policies | PLUS Executive Sponsor
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