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Part One Concepts and principles

Part Two Information management process

Part Three Implementation of the information process

Part Four Information exchange

Part Five Security-minded approach to information management

Part Six Health and safety information
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1. Assessment & Need

Invitation to Tender

Tender Response

Appointment

Mobilization

Collaborative Production of Information

Information Model Acceptance
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Close-Out & AIM Aggregation
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COMPLETING THE INFORMATION MANAGEMENT PROCESS

STARTING THE INFORMATION MANAGEMENT PROCESS PROCUREMENT PHASE PPLANNING PHASE PRODUCTION PHASE

Step1 1L Step2 1L Step3 1L Step 4 1L Step 5 | Step 6 I L step7 — | Step 8 |

INFORMATION MANAGEMENT PROCESS COURSE | LESSON 1 INFORMATION MANAGEMENT PROCESS COURSE | LESSONZ INFORMATION MANACEMENT PROCESS COURSE | LESSON3 INFORMATION MANAGEMENT PROCESS COURSE | LESSON & NFORMATION MANACEMENT PROCESS COURSE | LESSON S
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| To be repeated for each and every appointment |
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'COMPLETING THE INFORMATION MANAGEMENT PROCESS

T o T — PROCUREMENT piaSE e e ]

Step1 L Step2 11 Step3 L Step 4 L Step 5 Step 6 I L step7 —1 | Step 8 !
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A appointing party

B lead appointed party

C appointed party

variable amount

1 project team

2 delivery team(s)

3 task team(s)

+——> information requirements and exchange

<) information coordination

ISO 19650-2:2018 | Figure 2 - Interfaces between parties and teams for the purpose of information management

© Operam Academy



Parties and Teams m

Operamacademy

. Appointing Party 26 52%
B Lead Appointed Parties 18  36%

Appointed Parties 06 12%
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5.1.5 Establish the project’s information production methods and procedures

The appointing partablish any specific information production methods and procedures
required by their orgdmz=tfon withinthe project’s information production methods and procedures.

¢y shall consider:

a) the capture of existing asset information;

In doing this, the appointing pa

b) the generation, review or approval of new information;
c) the security or distribution of information; and

d) the delivery of information to the appointing party.
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A.1 Table A.1 — Information management responsibility matrix template

Key

R Responsible for undertaking activity

A Accountable for activity completion

C Consulted during activity

I Informed following activity completion
Task

Appointing
party

Third
party

Lead
appointed

party

appointed
party

5.1.1

Appoint individuals to undertake the
information management function

5.1.2

Establish the project's information
requirements

5.1.3

Establish the project's information
delivery milestones

5.1.4

Establish the project’s information
standard

Establish the nroiect's information
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Why do organisations
adopt a unified approach
to the management of
information?

ney want to

1. T
2. They need to
3. They have to



LEADERSHIP

Let’s do BIM!

Training Standards

)
2]
o

@)

©
c
©

)

2

(o
c
o

O
7
>

L
o

o

IMPLEMENTATION

PEOPLE PROCESS

© Operam Academy

© Operam Academy

Enabling
Technologies

TECHNOLOGY

QQ

Operamacademy



QQ

Operamacademy

LEADERSHIP

Let’s NOT do BIM!

Enabling
Technologies
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LEADERSHIP

Digital Strategies, Plans and Policies | PLUS Executive Sponsor

Business Functional and
Knowledge Non-Functional
Processes )
Requirements

Standards,
Methods and
Procedures

Education
and Training

Enabling
Technologies

Learning and Best Practice
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