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• Introductions
• WBDG Modernization
• UFC Modernization
• Digital Criteria Features
• Key Takeaways and Q&A



To promote and protect the national interests in both the public 
and private sectors by facilitating acceptance and adoption of 
standards, innovation, and practice at the federal, state, and 

local level. The WBDG specifically supports the assembly, 
storage, and dissemination of nationally recognized 

performance criteria, standards, and best practices. 
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Whole Building Design Guide Mission



WHAT IS THE WHOLE BUILDING DESIGN GUIDE?

30 years of service - the WBDG has always aimed to provide free and reliable service to AEC!

6,000 WEB PAGES 70 FREE ONLINE CONTINUING 
EDUCATION COURSES 25+ PARTNERS 29 YEARS IN SERVICE 500K USERS SERVED 

PER YEAR

Official portal for the 
Unified Facilities 
Criteria (UFC) program, 
including guidelines 
from the DoD, VA, 
GSA, and other

The learning portal for 
FEMP and FREE CEUs 
for AEC professionals

The WBDG was launched 
in 1997, combining the 
Dod’s Construction 
Criteria Base (CCB) with 
Naval Facilities 
Engineering Command 
(NAVFAC) mandates to 
create an online resource

The 500,000 annual 
users are a mix of 
federal government, 
federal contractors, 
and private sector 
professionals
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① Home

Mission & Portal Gateway

② Knowledge 
Exchange
8 Design Objectives

③ Federal Facility 
Criteria
1,000+ Downloadable 
Documents

④ Continuing 
Education
Accredited On-Demand 
Courses

⑤ Additional 
Resources
Tools, Case Studies & 
Standards

The WBDG is structured around five distinct areas



Federal Facility Criteria (FFC)

Over 1000 documents hosted in the Federal Facility Criteria

© Copyright 2026 | FOR DISCUSSION PURPOSES ONLY

25 categories for document guidance

On the home 
page tool bar – 
select Federal 
Facility Criteria to 
Navigate to any of 
the following 
pages



Department of Defense FFCs
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Home to the Unified Facilities Guidance Specifications (UFGS) and Unified Facilities Criteria (UFC)  



Thoughtfully Designed, User Focused

FUNCTIONAL

ACCESSIBLE 
CONTENT

MODERNIZED 
INTERFACES

SECURE

EXPANDABLE

© Copyright 2026 | FOR DISCUSSION PURPOSES ONLY

5DESIGN 
GOALS



5 Design Goals
3 Major Improvements

User Experience Modernization

Improved UI/UX offers clearer navigation, reduced friction, and 
assistive technologies. 

Learning Management System Upgrade

LMS modernization enhances course discovery, enrollment, 
learning pathways, and outcome tracking for users and 
admins.

Criteria Management System/Digital Criteria Enhancement

CMS improvement supports structured content authoring, 
review, and publishing for dynamic, interactive standards.



User Experience Modernization
Logical Navigation
Driven by user feedback

Integrated Search and Filter
with AI-Powered Document Search 

Cross-System Connectivity
Ability to integrate emerging technologies 
such as AI 

Robust Performance & Security
Captcha for BOT detection and Strong and 
Optimized to support heavy traffic
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Designed for usability, built for durability

Modern Web Technology



Semantic Seach on WBDG
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A Chat feature that only references WBDG material and shows references to 
reduce AI errors

NIBS has built a proprietary agent that only references 
documents on the WBDG to reduce AI hallucinations



Learning Management System (LMS)

Enhanced User Experience
The LMS offers refreshed navigation and smoother user access 
for an intuitive learning experience.

Learner Journey Focus
The platform streamlines professional development through 
easy searching, enrollment, and intuitive course controls.

Diverse Course Formats
On-demand videos, live webinars, and hybrid options accommodate 
different learning needs.

Accreditation and Records
Trusted accreditation remains central with improved transcript and 
certificate lookup for easy recordkeeping.
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Free Continuing Education Credits for AE Professionals

Free Learning Resources



From Development to Continuous ImprovementP R O D U C T  L A U N C H  R O A D M A P

P R E - L A U N C H C O N T I N U O U S  I M P R O V E M E N T

M1

Discovery &
Requirements

Stakeholder interviews,
market research &

product spec sign-off

Month 1–2

M2

Design &
Prototyping

Month 3-8

M3

Beta &
Testing

Closed beta, QA cycles,
performance tuning &

go-to-market readiness

Month 8-12

PRODUCT
LAUNCH

June 1st

M4

Feedback &
Iteration

User analytics review,
bug fixes & first
feature updates

Month 13-14

M5

Scale &
Optimize

Month 15-16

M6

Expand &
Grow

New market segments,
platform integrations &

v2.0 planning

Month 17-18

Pre-Launch Milestone Product Launch Post-Launch Milestone

N E W  W B D G  D E V E L O P M E N T



WHAT IMPROVEMENTS ARE COMING?

We value your feedback!
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① Home

• Make AI more 
intuitive to use

• Differentiate the user 
feedback application 
and added a scroll up 
button

② Knowledge 
Exchange

• Upload more new 
content

• Group topics more 
intuitively

• Add a submission 
system for AEC 
experts to provide 
articles

③ Federal Facility 
Criteria

• Create a jump to 
documents button

• Place the about section 
and criteria tables on the 
same page in DOD format

• Add more documents to 
the Digital Criteria

• Add more features to the 
Digital Criteria

• Add change documents 
to show what changes 
occurred between PDFs 
and Digital

④ Continuing 
Education

• Add more 
accredited courses

• Add more course 
styles for different 
learning methods

⑤ Additional 
Resources

• Connect more 
tools

• Connect to more 
applications for 
easier use of 
federal criteria

We are listening to your feedback



IMPROVEMENTS
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An example of change documentation located on each UFC page that has been converted from PDF to Digital

1. Navigate to the UFC Page 
that you want to review

2. Scroll to the ‘Related 
Materials’ and click to view 
the Change Summary
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Unified Facility Criteria 
Modernization Effort



Why Modernize?
Our military infrastructure is not just 'real estate'; it is a critical weapons 
platform.  The standards that govern it must be as modern and agile as the forces 
they support.

Pacing the Threat: Building for Strategic Competition

Increasing Velocity: Delivering at the Speed of Relevance

Driving Affordability: Ensuring Fiscal Stewardship

Harnessing Technology: Paving the Way for Digital 
Transformation

Why Modernize?



Lines of Effort for a Larger Transformation
UFC Reform is not a standalone effort - it is a cornerstone of a broader, multi-
faceted strategy to overhaul military construction and acquisition. This 
transformation can be understood through four lines of effort:
• Seeking Modern Authorities
• Revisions to Policy
• Oversight & Accountability

• UFC Structure & Content Reform

This is our focus.  We will make 
the criteria clearer, more 
consistent, and more 
performance-based to enable the 
speed and innovation demanded.

Comprehensive Transformation Lines of Effort



A Disciplined Approach to Streamlining UFC
The DoW, leveraging the expertise of the 
Tri-Service Criteria Program, is 
undertaking a deliberate and data-driven 
campaign to overhaul the UFC program, 
moving far beyond simple consolidation.

Key Themes:
• Reduction and Consolidation
• Fast-paced Iterations
• A Digital Engine Revise justified requirements for clarity, accuracy, 

and relevance.  Reformat figures and tables. 

DELETE
Delete repetitive administrative information, covers, 
and blank pages.  

MOVE to POLICY

MOVE to UFS

CONSOLIDATE

MOVE to UFM

Move policy to OSW or MILDEP issuances.

Move commentary and best practices to 
supplementary dataset.

Move instructional, step-by-step, process-based 
guidance to manual dataset.

Consolidate conflicting, overlapping, and redundant 
requirements, glossaries, acronyms, and indices.  
State things once.

RETAIN
Retain requirements that differ from International Building 
Code only as required by law, policy, or mission.

REVISE

Disciplined Approach to Streamlining UFC
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UFC Portfolio Implementation Timeline



  From Documents to Data

An Intelligent & Centralized
Platform

  A Partnership for Expertise

A Digital Engine

AI-Driven Digital Engine



For Our Execution Teams and Industry Partners
• Reduced Design Effort & Lower Risk

• Improved Clarity in Bidding and Contracting

• Faster Government Review and Approval Cycles

• Greater Alignment with Industry Standards

Strategic Outcomes

For Our Warriors
• Faster Delivery of Modern Facilities
• Higher Quality and More Resilient Infrastructure
• Enhanced Mission Readiness

For the American Taxpayer
• Significant Cost Savings
• Increased Efficiency and Accountability
• Improved Long-Term Value

Strategic Outcomes
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Digital UFC 
Content Features



UFC Digital Content Features



Efficient 
Navigation



Related 
Materials

UFS

UFM

Change 
Summaries

Superseded 
PDF Versions



Copy Text



Share Link



Submit 
CCR

Expanded 
Menu



30

Compare
Versions



31

View
Changes

With 
Context



32

View
Changes

Only



Export the material with JSON, with CSV and ReqIF coming online later in August



Create a WBDG Log-in to 
access the following tools 



After Logging-in on WBDG.org, 
Navigate to the UFC Landing 
Page of interest. 

Select Profile at the top right 
corner to view saved items 



Bookmark



Add a New Bookmark 
Category

Tool will display all 
your previously 

created categories.

Select all that apply 
to that section



To view the entire digital content set applicable during a 
period of time, use the snapshot tool



Guest User View



Guest User View



WBDG User View



WBDG User View
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Conclusions



Key Takeaways

Sample Footer Text 7/21/2026 44

NIBS and the Tri-services have a Committed Approach to Partnership and Improvement

Modernized WBDG – Modernized Criteria

WBDG – The Authoritative 
Source

The WBDG continues to be the 
authoritative source for Federal 
Facility Criteria.

NIBS has invested to improve 
Security, Functionality, and 
Access.

We appreciate your feedback 
and will continue to update our 
system.

The reform is producing measurable 
results.
UFC page volume is down 73 percent, and 94 percent 
of criteria is now aligned to industry standards. Core 
UFCs went effective July 1, with the full portfolio on 
track for September.

The digital UFC platform is built for people 
and machines.
The new platform gives the AEC community a human-
readable interface and a structured, searchable 
database with an open API, semantic search, and 
version comparison, built in partnership with NIBS.

Success depends on the people in this 
room.
AEC feedback during rollout, CCR submissions, and 
day-to-day use of the platform are what will make this 
system work.

What Digital Criteria 
Delivers

Improved navigation between 
UFC technical content

Enhanced digital tool set for 
sharing and saving UFC text

Focused change request 
submissions

Coordinated version control of 
digital content



Q&A 

(Time Permitting)
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Thank You
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